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 PURPOSE AND SCOPE 1.

To provide an Enterprise Risk Management framework that proactively identifies, 
analyses, evaluates and mitigates risks to Murrumbidgee Council. This policy 
applies to all areas of Murrumbidgee Council, Staff, Councillors, Council Delegates 
and Volunteers. 

 

 POLICY STATEMENT 2.

Murrumbidgee Council is committed to a well formed and thorough approach to the 
management of risk across the organisation. 
 
The Enterprise Risk Management framework and the process for managing 
Council’s risks is consistent with the Australian International Risk Management 
Standard AS/NZS ISO 31000:2009. 
 
Council has developed an Enterprise Risk Management Program Plan to facilitate 
the implementation and ongoing integration of Enterprise Risk Management into 
both Council’s strategic planning processes and everyday operational activities. 
 

 RISK MANAGEMENT FRAMEWORK & PROCEDURES FOR MANAGING 3.

RISK  

Council’s Risk Management Plan (the Plan) establishes the Enterprise Risk 
Management Framework and associated processes.  
 
The Plan is the principle guiding mechanism for managing risk across 
Murrumbidgee Council. The Plan sets forth how risk must be managed within 
Council. 
 
The processes contained within the Plan for managing Council’s risks is consistent 
with the Australian International Risk Management Standard AS/NZS ISO 
31000:2009.  
 

 RELATED LEGISLATION/POLICIES/DOCUMENTS 4.

• Murrumbidgee Council Enterprise Risk Management Plan (In 
development) 
• AS/NZS ISO 31000:2009 
• Local Government Act 1993 
• Internal Audit Guidelines 2010 – Office of Local Government 

 

 DEFINITIONS 5.

 

Risk  
The possibility of something happening that will impact upon objectives or service 
delivery.  AS/NZS ISO 31000: 2009 defines risk as ‘the effect of uncertainty on 
objectives’. 
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Risk Management 
Coordinated activities that directs and controls Council with regard to risk. AS/NZS 
ISO 31000: 2009 outlines the broad stages of risk management as – (a) establish 
the context; (b) risk assessment; (c) risk treatment; (d) monitoring and review; and 
(e) communication and consultation. 

Enterprise Risk Management 
A system that encourages a coordinated approach for identifying, assessing, 
mitigating and monitoring the various risks and opportunities that have the potential 
to impact on the organisation. 

Risk Management Framework 
Set of components that provide the foundations and organisational arrangements for 
designing, implementing, monitoring, reviewing and continually improving risk 
management throughout the organisation. 

 
Risk Management Policy 
Statement of the overall intentions and direction of an organisation related to risk 
management. 
 
Risk Management Plan 
Scheme developed in keeping with the risk management framework specifying the 
approach, the management components and resources to be applied to the 
management of risk. 
 

6. REVIEW 

This policy should be reviewed every 2 years. The policy may be reviewed and 

amended at any time at Council’s discretion (or if legislative or State Government 

Policy changes occur). 

 
 


