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Key strategic directions – Statement of
Vision and priorities

Our Leadership - Looking to our future

Creating our own opportunities, we work with new and existing business and industries to proactively provide
regional economic opportunity, development and tourism creating stability and future growth.

Our Economy - Creating our own opportunities

Our well-planned infrastructure is developed and maintained according to identified community needs and
priorities, encouraging community connectivity and partnerships through well serviced social, health, built and
community infrastructure including transport, communications and road infrastructure and sustainable, planned
water, energy and waste management

Our Built Environment - What we have built

We live in a unique natural environment that we value highly. We undertake a guardianship role to ensure
and enhance its long term sustainability through appropriate practices and management.

Our Natural Environment - Where we live

We support all members of our Council Community. We strive to ensure they feel safe and are actively and
passionately involved in establishing and promoting a connected and respected Council Area by facilitating
equitable access to community infrastructure and services – health, care, education and transport. The diversity
of our three towns serve to create a stronger and ever-evolving Murrumbidgee Community which values its rural
lifestyle as the place the work and live sustainably into the future

Our Community - Who we are

Murrumbidgee Council values creativity and innovation to reliably deliver quality services and facilities to its communities. It does this through traditional
principles and forward thinking that provide strong, positive leadership to nurture who we are, where we live and what we have built. Our communities are
welcoming and energetic – fun and friendly places that appeal to all with everything you need.

DRAFT Murrumbidgee Council Community Strategic Plan

Attachment # 2 - Item # 7

THEME 1: COMMUNITY

Council’s leadership role encompasses responsibly establishing effective, relevant, representative leadership
and relationships with Government and non-government stakeholders ensuring sound, future-focused
outcomes for the whole of Murrumbidgee Council. The leadership challenge is in developing a holistic
approach that operates ethically, implements good governance to develop and ensure a positive future for the
Community.

WHO WE ARE: Innovative, Reliable, Community, Fun, Just do it, Strong, Friendly, Welcoming, Helpful, Happy, Action-oriented, Energetic, Adventurous,
Forward-thinking, Push boundaries, Approachable, Traditional
We support all members of our Council Community. We strive to ensure they feel safe and are actively and passionately involved in establishing and
promoting a connected and respected Council Area by facilitating equitable access to community infrastructure and services – health, care, education
and transport. The diversity of our three towns serve to create a stronger and ever-evolving Murrumbidgee Community which values its rural lifestyle as
the place the work and live sustainably into the future.
1.1 An empowered, connected and caring community where people look out for each other, develop and
grow a community understanding of shared responsibility by engaging and involving the community in decision
making
1.2 We celebrate and protect our cultural identity, history and heritage
1.3 Equitable access to a range of council services and programs –health, education, sporting, social supporting
Community needs and providing opportunities for people of all ages.
1.4 P Promote participation ensuring our diverse community is connected across geographic, interest, cultural
and social groups, with equal access to opportunities for social interaction1.5 Our community is safe and accessible
assisting in the prevention of crime and anti-social behaviour and activities.

Community
objectives

Community Actions – how we
will achieve our objectives – the
process we intend to use

•
•
•
•
•
•
•

•

•
•
•
•
•
•
•
•
•
•

•
•
•
•

1.5.1 Liaise with local police and state government to increase police presence and visibility in our area
1.5.2 Provide adequate street and security lighting in our towns
1.5.3 Where appropriate seek funding for community safety programs.
1.5.4 Provide adequate activities for young people and facilities they can use to keep them entertained in a safe
environment
1.5.5 Maintain and develop existing road safety initiatives within the shire
Improve and increase the availability of community transport so that we have access to nearbyservices outside our shire
Develop an aged care facility in Darlington Point
Encourage private enterprise development of a retirement facility
Ensure we retain our local GP
Establish a community health facility where allied and specialist health service providers can operate as visitors
Expand our community services programs
Ensure that we have access to a broad range of mental health services
Promote and develop Aboriginal health services
Investigate opportunities for developing a residential university campus offering courses that relate toagriculture, irrigation
and allied professional areas
Investigate possibility of establishing a U3A in our shire to provide access to education and interaction for our aged and
those with disabilities
Foster current sporting, social, recreational and cultural events andactivities to increase participation and inclusion.
Develop new events to attract those with interests in special areas
Encourage the development of a range of sporting options, particularly for young people
Provide opportunities for the towns to interact more to ensure a greater sense of connectedness and create closer bonds
Investigate how we can offer more entertainment options for young people e.g. Blue Light Discos
Investigate the possibility of opportunities other than Australia Day when our community cancelebratetogether
1.2.1 Provide opportunities for our community to showcase their heritage and diversity

Community outcomes
– what will show we
have achieved the
measurable and
quantifiable KPIs we
report against

•
•
•
•
•
•
•
•
•
•
•
•
•
•

Well-functioning and sustainable community groups and clubs
A community that volunteers and supports each other
Dynamic and responsive community projects and governance
Regular public acknowledgement of the achievements of our community’s members
Implement a calendar of events that encourages visitors and allows community members to come together
A safe community for residents and visitors
A community that is accessible for people of all ages and abilities
We have well connected children
A great place to be for our young people
A supportive community for families
Support and engage our older people
Opportunities for lifelong learning
1.2.2 Protect and restore our historic places and spaces
1.2.3 Unique historic stories from across the Council area are celebrated and protected

•
•
•
•
•

•
•
•

•

Expand our network bush land walking trails to encourage active experiences of our river side location and protect the
surrounding bush
Manage weeds across the shire
Educate and inform the community on weed management
Establish a list of native plants that are natural to or thrive in this region and provide this information to people establishing
gardens
Develop a nursery that propagates and promotes native plants
Promote responsible water usage particularly in the town areas
Encourage community groups to “adopt” areas of bush land that need restoration and regeneration
Explore opportunities for native fish restocking and the elimination of carp
Restore and revitalise Tiddalik

2.1 As custodians of our natural environment, we will work to preserve it for future generations in a way that respects and protects our
natural environment (including flower and fauna), showcases and shares it with others in a way that sensitively mages its assets
showcases and shares with others but in a way that is sensitive to the impacts people can cause
2.2 Explore, embrace and promote ways to reduce our carbon footprint including alternate sustainable energy sources and sustainable
practices
2.3 Responsibly maintain a balance between growth, development and environmental protection
2.4 Collectively provide safe, efficient and responsible waste management and recycling services through a responsible waste
management strategy aimed at encouraging reducing, reusing and recycling to meet a long term goal of achieving zero waste.
2.5 Protect waterways and catchments which are appreciated and valued and secure high quality water supplies for the towns in the
region.
2.6 Protect our native flora and fauna

WHERE WE LIVE: Community, Recognisable, Simple, Everything you need, Forward-thinking, nurturing, appeals to all
We live in a unique natural environment that we value highly. We undertake a guardianship role to ensure and enhance its long term sustainability
through appropriate practices and management..

THEME 2: ENVIRONMENT

Environment
(Natural)
objectives

Environment
(Natural) Actions
– how will be
achieve our
objectives process

Environment
(Natural) –
outcomes –
measurable
KPIs

•
•
•
•
•
•
•
•
•

Recycling opportunities exist for the community
Waste management strategies are implemented across the shire
Our community actively protects the natural environment
There is a decreased occurrence in the spread and impact of weeds throughout our shire
Innovative ways to protect our environment have been implemented
Reduced impact of pests on our community
High water quality in all of our waterways
Responsible community use of our natural wetlands and waterways
Our native flora and fauna is protected and flourishing

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Reconstruction of the Darlington Point Levee
Maintain roads to acceptable standards and ensure that school bus routes are always trafficable
Improve the Darlington Point Water supply—consider water treatment, something to improve waterpressure and replacement of pipes
Redevelop the Darlington Point golf course
Develop riverside locations for the enjoyment of all and to promote tourism
Increase the number of walking tracks in both towns and their surrounds
Provide marked cycle paths on roadways
Encourage the development of a man-made lake development on the outskirts of Coleambally
Complete the median strip beautification in Coleambally
Provide signage to show visitors where they can park their caravans and RVs in all towns
Better maintain footpaths to minimise risks to the young and elderly
Heat the pools to extend the swimming season
Improve local road signage to inform tourists and also signage to warn about dips in roads
Move the Darlington Point Sewage Treatment works to the outskirts of town
Consider using treated water from the Darlington Point sewage treatment works for beautification of the town (for example watering the golf course)
Provide shelter at all cemeteries
Provide toilet facilities at Coleambally cemetery
Develop Shire “entry statements” on the main entries to our shire i.e. Sturt and Newell Highways and Kidman Way
Provide disabled access to the shopping precincts

3.1
We manage and maintain our infrastructure responsibly including supporting and developing new community facilities and services
3.2
The infrastructure we provide is responsive to community needs supporting health medical and education facilities and services
3.3
Our infrastructure provides the community with the ability to be active
3.4
Maximise, maintain and improve road, air and transport infrastructure to travel within our shire is safe and accessible through improved (public)
transport links across the region and with major regional centres
3.5
Our infrastructure is designed to meet needs for the future including supporting improvements to our communications infrastructure ensuring
better broadband, mobile phone and data coverage access across the region

appeals to all
Our Community is well serviced and connected to well-planned built, social and community infrastructure which is developed and maintained according
to identified community needs and priorities encouraging community connectivity and partnerships through well serviced social, health, built and
community infrastructure including transport, communications and road infrastructure and sustainable, planned water, energy and waste management.

WHAT WE HAVE MADE: Innovative, Community, Building, Quality, Positive, Creative, Recognisable, Simple, Everything you need, Forward-thinking,

THEME 3: INFRASTRUCTURE

Environment (Infrastructure)
Environment
Actions – how we will achieve (Infrastructure) our objectives
Objectives

Environment
(Infrastructure) Outcomes

•
•
•
•
•
•
•

Consistent and recognizable development themes throughout the shire
Protection of historic buildings and landmarks
Infrastructure that facilitates a community that is physically active
Deliver roads that ensure safe and enjoyable vehicular passage throughout the shire
Effective transport options and supporting infrastructure
Development infrastructure that supports growth within our community
Land use that supports the development of our community

•
•
•
•
•
•

•
•
•
•
•
•
•
•
•
•
•
•
•
•

Actively support development which is congruent with our lifestyle, particularly opportunities to “value-add” to our agricultural pursuits
Develop a “Centre for Irrigation Excellence” where we can promote how well we do things and showcase our local produce
Encourage and promote tourism ventures and activities; particularly the provision of more tourist/visitor accommodation
Pursue the early introduction of the National Broadband Network to our shire
Establish Tourism/Visitor Centres in both our towns
Council should consider developing retail space in Darlington Point to allow for more businesses; e.g. a bakery
Encourage the development of a residential conference/education centre
Provide other opportunities to promote local produce - for example regular farmer’s markets
Consider developing an artisan centre to provide opportunities for artists to promote their skills and attract tourists
Council should employ an Economic Development Officer
Appropriate resources (e.g. DVD’s) should be developed to run a promotion campaign for our shire for:
Promoting tourism
Promoting the shire as a place where businesses are supported and encouraged and theinfrastructure they require is in place
Work with other levels of government and private industry to develop a “transport hub” at the intersection of the Sturt Highway and the Kidman
Way
Establish an industrial area for Darlington Point
Consider developing a “Trades” Incubator Complex
Encourage private development of retirement villages and aged care facilities
Implement the goals of Council’s Economic Development Strategy
Encourage the development of affordable housing so it is available for employees of new developments
Signage on the highways promoting our towns

4.1 Welcome and support other economicdevelopment which is aligned and will contribute to the overall wellbeing of our community
4.2 Council is the driver of economic development for the Shire and promotes a regional economy
4.3 Jointly promote and develop tourism, strategies and opportunities ensuring a strong tourist sector exists within our LGA
4.4 Support and encourage new and existing business and industry to ensure there is a profitable and growing business and industry community
4.5 We have a community that has access to education and training that enhances their future opportunities
4.6 Foster and develop a resilient and vibrant agricultural sector
4.7 Infrastructure that supports growth, diversity and productivity of our businesses and industry base

Creating our own opportunities, we work with new and existing business and industries to proactively provide regional economic opportunity,
development and tourism creating stability and future growth

CREATING OPPORTUNITY: Innovative, Community, Building, Quality, Positive, Action-oriented, Everything you need, Forward-thinking, nurturing,
appeals to all

THEME 4: ECONOMY

Economy Actions – how we Economy will achieve our objectives Objectives

Economic –
Outcomes
(KPIS)

•
•
•
•
•
•
•
•
•
•

There is a better understanding of and involvement with the tourist sector across the LGA
There is a long-term tourism strategy developed and being implemented
New industry and businesses are being attracted to the shire
Establishing and long term businesses within the shire receive the support required from Council
There is improved access to education and training opportunities for our shire’s residents
There is long-term security of access to water
Our self-sufficiency is supported by local food production
Strong and beneficial partnerships exist within our agricultural sector
The availability of service infrastructure to facilitate business growth and expansion
Appropriate infrastructure to support our commercial and industrial businesses has been established

•
•
•
•

Promote opportunities for leadership development for our community groups
Develop programs for young people to improve their leadership skills
Consider another recognition program besides the Australia Day awards to recognise our community leaders
Encourage Aboriginal representation on Council

5.1 Council leads the community by example demonstrating a high level of leadership, accountability and representation of the community
5.2 Community leaders are recognised, encouraged and supported, especially young people through open and honest communication
5.3 Our community is passionate and engaged in its future
5.4 Accessible, effective and utilised services and programs for our community and actively investigate funding sources supporting and strengthening
the region
5.5 Our relationships are productive and beneficial
5.6 We have strong and effective local government, including cooperating and collaborating with other Councils and stakeholders in the region to
achieve cost savings, and a stronger voice in regional planning and funding decisions.

Council’s leadership role encompasses responsibly establishing effective, relevant, representative leadership and relationships with Government
and non-government stakeholders, ensuring sound, future-focused outcomes for the whole of Murrumbidgee Council. The leadership challenge is in
developing a holistic approach that operates ethically, implements good governance to develop and ensure a positive future for the Community.

LOOKING TO THE FUTURE: Reliable, Community, Quality, Just do it, Strong, Friendly, Welcoming, Helpful, Action-oriented, Creative, Energetic,
Adventurous, Forward-thinking, Push boundaries, Approachable

THEME 5 LEADERSHIP

Leadership
Actions – how we Leadership will achieve our
Objectives
objectives

Leadership Outcomes

•
•
•
•
•
•
•
•
•

We have accessible and relevant local community engagement practices
Council has a strong involvement in State planning for the region
The communities understanding of the available services and programs is improved
There is an increased knowledge of the service needs of our community
Services that are best placed to meet the needs of our community are present within our LGA
Council staff have the tools and are motivated to provide excellent customer service
Provide opportunities for networking and encourage Council staff to actively network
Accessible and relevant local community engagement practices
Provide the required support, resources and environment for an effective and productive local government team

Attachment # 3 - Item # 9

CHAR ACTERISTICS OF A

MURRUMBIDGEE
COUNCIL

STRONG COUNCIL
Strategic
capacity

Strong
organisational
health

TRANSFORM

A strong council delivers
results for its community,
builds successful
partnerships and has the
leadership, culture, people
and capabilities to make
this happen

Strong
performance

Enduring characteristics

Strategic
capacity
The council is a strong partner in the
system of government, with a strategic
outlook, confidently representing
and progressing matters of local and
regional significance.

Outstanding service
provision
Residents and businesses have an
efficient, convenient and satisfying
experience when using council
services, information and infrastructure.

Robust community
relationships
Residents and businesses have a voice
in the vision for their community and
there is meaningful, open dialogue
between the council and community on
solving local issues.

Strong
performance
The council is a robust, flexible and
capable organisation that delivers on
the needs of the community.

Sound organisational
health
Council staff, leadership and culture
directly contribute to the council’s
success and to positive, customercentric culture and delivery.

Outstanding
service
provision

SUSTAIN
BEYOND

2017

Robust community
relationships

We know we are making progress by
September 2017 through...

Longer term indicators
•• There is a clear vision for the future and a
pathway for achieving it
•• Governance frameworks enable councillors to
fulfill their strategic role
•• Council can leverage its improved scale to
partner with and influence State and Federal
Governments in delivering local priorities
and services

•• Residents have easy access to services through
their preferred channel
•• Businesses and residents have a positive
experience of council service delivery

•• Net financial savings (NPV) of
$1.9 million over 10 years included in
Council’s financial forecasts
•• Net financial benefit (including New
Council Implementation Grant) of
$100,000 achieved by September
2017
•• Community satisfaction index score
of 75 out of 100 for Council’s overall
performance
•• 5 year costed capital renewal works
program adopted by June 2017

•• Residents have access to well-maintained
community infrastructure

•• Increased proportion of staff who feel
the organisation has a positive future
and are committed to its success

•• Regulation implementation is predictable,
consistent and fair

•• More than 80% of major projects
delivered on time and to budget

•• Effective community engagement mechanisms
are in place, and enable an ongoing community
conversation with meaningful participation
•• Council understands and considers the diversity
of community views
•• Community has confidence in council as a
trusted leader

•• Operations are efficient, and efficiencies are
reinvested to the benefit of the community

•• More than 50% of Community Grants
Program funded projects delivered
•• Difference between community
ratings of the importance of, and
Council’s performance on, the
maintenance of unsealed roads
reduced to less than 25
•• Difference between community
ratings of the importance of, and
Council’s performance on, the
condition of local sealed roads
reduced to less than 20
•• Community satisfaction index score
of 70 or more out of 100 for Council’s
performance in providing value for
money for the community’s rates

•• Council demonstrates strong
financial performance

•• Strong, diverse leadership and a culture that
values performance and adaptability
•• A skilled, motivated and accountable workforce

•• An increased proportion of services
available online
•• More than 60% of staff feel positive
and are well informed about the
change process

A N E W M O D E L FO R S U C C E S S
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Community Engagement Framework
Introduction
Effective community engagement not only provides Council with an opportunity to strengthen its
relationship with the community, but provides for sound investment in better decision making by ensuring
decisions are informed of community needs and aspirations. When done in a meaningful way, it
contributes to building trust between the community and Council, and also raises the quality of, and
strengthens representative democracy while building community capacity.

What is community engagement
Community engagement is a planned two-way process by which specific, identified groups of the
community are given the opportunity to provide input that enhances decision making processes on
issues that may impact on their well-being or interests. Murrumbidgee Council, in adopting this
framework, will establish identified means as to how it will engage the community on a range of issues
and in a number of different ways. In so doing, its intention is to work within the International Association
for Public Participation (IAP2) Spectrum and has adapted this to the local community context.
Community engagement strengthens the trust between the community and Council by providing a
platform for the community to have their voices heard, their views considered and acknowledged, and
they are informed of, and involved in, issues which may impact on their lives.

Aim of framework
This framework has been developed to assist Council in undertaking community engagement activities
with its diverse community. The framework aims at developing a consistent approach to community
engagement, providing guidance on when and how to undertake engagement activities and what steps
and processes should be considered. Specifically, the aims of this framework are to:


Ensure community views are understood and considered when developing Council plans,
strategies, policies and service delivery.



Ensure the community has the opportunity to participate in the conduct of Council through
inclusive and equitable engagement practices.



Strengthen community connectedness by creating opportunities for the community to get
involved with, and have their say on, matters which are important to them.



Improve the relationship and level of trust between the community and Council by ensuring the
community is informed about and involved in Council activities.



Enhance the coordination, planning and promotion of Council’s community engagement
activities.



Strengthen feedback and communication from Council so the community knows when and how
their input has been considered to inform decisions.
While the framework aims at developing a consistent approach to community engagement across Council,
some engagement and consultation activities may be the result of statutory requirements that specify the
manner in which Council is to give notice, consult or engage with the community.

Page 3 of 32

Murrumbidgee Council – Community Engagement Framework

Principles and practice of Community Engagement
Principles
In accordance with the IAP2 Quality Assurance Guidelines and its adopted Core Values, Council’s
approach to effective community engagement will be:
1.

Timely
 Engagement with the community is planned during the project planning stages to
maximise the level of influence the community is able to have.
 The timing of community engagement activities avoids events such as school holidays and
religious festivals.
 Community engagement occurs preferably during the scoping and identification of
issues.

2.

Sincere, respectful and meaningful
 Genuine opportunities are created for the community to participate in issues of
significance to the community.
 The purpose of the engagement is clear and members of the community are informed on how
their involvement will influence the decision-making process.

3.

Inclusive and accessible
 All members of the community have a right to participate in the development of decisions that
may impact on their lives.
 Several methods of community engagement may be required to ensure engagement
activities are responsive to community needs.
 Consideration is given to engaging with community members of different cultures and
faiths, abilities and family or working commitments.

4.

Responsive
 Council will actively engage with, and listen, to the diverse range of needs and
expectations of the community.
 Council commits to considering community feedback in an open and transparent
manner.

5.

Provision of information and feedback
 Information about the project will be easily and freely available to enable participants to be
fully informed when providing input into community engagement activities.
 Information will be provided in ‘plain English’ and avoid using specialist terms, jargon or
acronyms. Special consideration will be given to the differing literacy and education levels in
the community, and translated materials provided when relevant.
 Feedback is provided to participants at all key stages of the project. Community
engagement activities are documented and minutes/ notes provided to those who
participated within 20 business days.
 Updates and final outcomes for community engagement projects are published on
Council’s website and where appropriate Community Newsletter and other mediums.
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6. Privacy and confidentiality
 People’s privacy and confidentiality will be respected before, during and after community
engagement activities have taken place.
Participants’ personal information will remain confidential and will be managed in accordance with the
Council’s Privacy Management Policy which adheres to the Privacy and Personal Information Protection Act
1998 and the Health Records and Information Privacy Act 2002.

Role of Council representatives
Community engagement sessions aim at providing opportunities for the community to give input into decision
making processes. Council staff, consultants and Councillors who attend or facilitate engagement sessions
are there to provide background information, listen and assist the community in providing input. Council
representatives and staff should refrain from being participants in the process or express either their
professional or personal opinions, as this may hinder or skew the input provided by the community. Internal
engagement activities should be provided where possible to allow staff input into processes.

Organisational capacity building and training
In order to assist in the implementation of this framework, learning and development opportunities on
community engagement practices will be encouraged across the organisation. By promoting these
opportunities, Council will continuously build the capacity of the organisation to deliver community
engagement by providing staff with the appropriate skills and knowledge to plan for, manage and facilitate
engagement activities.
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Consult

To obtain public feedback on
analysis, alternatives and/or
decisions.

We will keep you informed,
listen to and acknowledge
concerns and aspirations,
and provide feedback on
how public input influenced
the decision.

 Undertaking market
research to identify needs
or issues.
 Seeking comment on a
proposal, action or issue.
 Seeking feedback on a
service or facility.
 Written submission, focus
groups, surveys, public
meetings.

Inform

To provide the public with
balanced and objective
information to assist them in
understanding the problem,
alternatives, opportunities
and/or solutions.

We will keep you informed.

 Advising the community of
a situation or proposal.
 Informing on a decision or
direction or Council.
 Providing advice on an
issue.
 Fact sheets, websites,
information sessions
 No response is sought or
required

© IAP2 - IAP2 Spectrum for Public Participation
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We will work with you to
ensure that your concerns
and aspirations are directly
reflected in the alternatives
developed and provide
feedback on how public input
influenced the decision.
 Involving the community in
discussion and debate
through workshops.
 Adopting encouraging
participation through
meetings/ sessions.
 Involving at different times
in the planning process.
 Community members of
S355 Committees.

To work directly with the
public throughout the
process to ensure that public
concerns and aspirations are
consistently understood and
considered.

Involve

Community Engagement Spectrum
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Engagement
Goals

Examples of how
we will do this

Promise to
Communit
y

We will look to you for advice
and innovation in formulating
solutions and incorporate
your advice and
recommendations into the
decisions to the maximum
extent possible.
 Establishing a structure for
involvement in decision
making, eg, working party
or advisory group.
 Enabling ongoing
involvement in all stages.
 Allocating responsibility for
achieving outcomes.

To partner with the public in
each aspect of the decision
including the development of
alternatives and the
identification of the preferred
solution.

Collaborate

 Deliberative processes to
understand community
attitudes and issues to a
broad scale issue or project
and may consider trade off
scenarios eg Citizen juries
 Local Government elections
 Delegated decisions

We will implement what you
decide.

To place final decision
making in the hands of the
public.

Empower

Murrumbidgee Council – Community Engagement Framework

How and when we will engage?
When commencing a project, consideration will need to be given to determine the level of impact
any decision may have on the community and stakeholders. The following guide will help determine
the level of impact. Generally speaking, the higher the level of impact, the greater the level of
community engagement.
Level 3
There is a high level of impact or
risk (perceived or real) on the
community as a whole, or a
section of the community.
There is potential for any decision
to create controversy and/or have
varying levels of acceptance within
the community.

Level 2
There is a medium level of impact
or risk (perceived or real) on the
community as a whole, or a
section of the community.
It is likely that the decision will be
accepted by the majority of the
community impacted, however the
decision may be an inconvenience
for some sections of the
community.

Level 1
There is a low level of impact or
risk (perceived or real) on the
community as a whole, or a
section of the community.
It is likely that the decision will be
widely accepted by the community
and seen as having positive
outcomes or being required.

Criteria (one or more)
• Significant impact on attributes
that are considered to be of high
value to the community (e.g.
lifestyle or physical environment)
• Likely to have a high level of
interest and/or be the
source of controversy or
conflict across
Murrumbidgee Council or
local area
• High levels of complexity in the
issue being considered
• Likely to impact on vulnerable
sections of the community
• There is a loss or significant
change to any service or facility
provided by Council.
Criteria (one or more)
• There may be some impact on
attributes that are considered to
be of high value to the
community or a section of the
community (e.g. lifestyle or
physical environment)
• Some sections of the community
concerned are likely to have a
high level of interest
• Potential for some controversy
or conflict across
Murrumbidgee Council or
individual communities within
the Council area
• There is a medium to low level of
complexity in the issue being
considered
• There is some loss or change to
any service or facility provided
by Council.

Possible examples
• Long term Financial and
Community Plans
• Closure of Council service or
facility
• Review of Community Strategic
Plans
• Proposals from other tiers of
government that significantly
impact the community
• Major change to HACC service
• Significant natural event outside
Council’s control

Criteria (one or more)
• No negative impact on attributes
that are considered to be of high
value to the community (e.g.
lifestyle or physical environment)
• Low level of interest across
and/or low to no risk of
controversy or conflict
across Murrumbidgee
Council or local areas.
• Only a small change, or
enhancement to any service or
facility provided by Council.

Current examples
• Upgrade of local playground or
park – such as new equipment
or landscaping
• Extension of operating hours for
a service
• Local street or streetscaping
upgrades
• Introduction or changes to a
local program
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Possible examples
• Redevelopment of a facilities
such as sporting,
recreational or leisure
venues
• Redevelopment of a local
playground

Murrumbidgee Council – Community Engagement Framework
When considering the level of impact, it is important to factor in existing knowledge about the community.
It is also important to review existing information including Community Strategic Plans, Operational Plans
and local media coverage to determine not only the impact but who may be potential stakeholders in the
engagement process. This information will assist in determining the level of engagement Council will
undertake in accordance with Councils endorsed Community Engagement Spectrum. This, when
measured against the IAP2 Australasia "Community Engagement Model" 2014 below will help to
determined roles and responsibilities within the engagement process.

IAP2 Australasia "Community Engagement Model" 2014
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What engagement methods will we use?
Determining the level of impact for each stakeholder group will allow Council to identify what levels
of participation it should consider for each project. Not all stakeholders will require the same levels of
engagement and engagement methods should be selected carefully based on the needs and
demographics of each group.
There are many reasons why people don’t get involved with Council engagement activities.
Consideration should be given to the types of engagement activities being planned to ensure they are
inclusive and maximise the potential for participation.

Some of the main reasons people do not participate include:
 Lack of information and awareness of the issues
 Perception that their input will not make a difference
 Lack of follow-up with issues raised in the past
 Not knowing how their input has been used in the past
 Intimidating or inappropriate engagement methods
 Language or cultural barriers
 Accessibility – venue, time, holidays, disability access etc.
 Time of day – not all people are available to attend activities in the middle of the day due to
work and/or family commitments
Once the level of impact and the level of participation have been selected, Council will ensure it
selects the appropriate methods and tools to engage the community.
Although not an exhaustive list, the following matrix will assist staff in identifying what tools or
methods could be used. Council staff can also refer to the Murrumbidgee Council Community
Engagement Toolkit for details on options for engagement (Attachment D).
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Engagement Matrix

Level of participation & method/tool

Level 3
(high)

INFORM

Level of impact
Level 2
(medium)

Level
1
(low
)

Personal telephone contact
In person meeting
Written correspondence, mail out
Fact sheets, brochure, community newsletter
Notice or advertisement in paper
Media release
Information sessions/briefings
Social media
Email – community contacts
Website – information/updates
Banners/posters/signs
CONSULT
Telephone survey
Written survey (paper based or online)
Written submission
Public exhibition
Focus group sessions
Public meetings
Feedback form
Social media
Online discussion forum
INVOLVE
Meetings with key stakeholders
Meetings with other target community groups, e.g.
parents, youth, aged, disabled, various CaLD groups
Workshop sessions
Site tour/meeting
Public Art session
Community forum/debate
Community reference groups
Section 355 Committees
COLLABORATE
Community summit
Expert reference groups
Community reference groups
Joint Advisory Committees
EMPOWER
Citizens Jury
Ballot

Legend

Strongly desirable

Desirable
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May be appropriate

Murrumbidgee Council – Community Engagement Framework

Establishing engagement timelines and budgets
Timelines and budget for community engagement will vary from project to project and will be
dependent on a number of factors, including the level of impact, level of public participation required
and the community engagement tools and techniques chosen for each stakeholder group.
Consideration will also need to be provided to any legislative requirements and timeframes which may
impact on the project. A guide to planning for the engagement process is included with this document
as Attachment A. (NB: Requires updating upon finalization of the Organisation Structure)
Generally speaking, the higher the level of impact and more stakeholders Council has, the more time
and resources will need to be allocated to community engagement. Therefore it is essential that a
community engagement plan is developed before commencing the project and should be included in
the overall plan and budget for the Council project.
Early engagement is recommended where the project is dealing with complex issues, requires
community education or capacity building or is of a contentious issue.
Projects at this level will often need a period of informing the community about the issues at hand,
before consulting, involving or collaborating.
An important factor in determining timeframes will be key community events such as school holidays,
religious festivals and other major events. Where possible these should be avoided in order to
maximise the ability for people to participate.
When considering budget and resource allocation, the type of engagement tools chosen will be a
significant factor. Each tool requires different levels of practitioner skill, time and budget. For
controversial projects, it may be necessary to use an independent facilitator to ensure a balanced and
unbiased approach and provide a greater level of credibility and confidence with the community. This
independent facilitator may be an external consultant, or another Council staff member who has the
required skills and is not directly involved in the project or responsible for putting forward Council’s
position on the topic being considered.

Reporting back and evaluation
Providing feedback and reporting to the community is essential to ensure ongoing engagement with the
project and with future projects.
When developing your engagement plan, identify at which points throughout the project you will be
providing feedback or reporting on progress.
To facilitate feedback, it is important that a record is kept of the key themes, ideals and suggestions to
come from the engagement activity as well as establishing a means of communication with participants
once the session is completed.
This will require the person responsible for the activity to record the names and contact details of
participants in accordance with Murrumbidgee Council’s Privacy Management Policy. To assist this
process, an Attendance Record forms part of this document and is Attachment B.
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To assist with providing feedback the following steps should be undertaken:







Offer to capture contact details of all stakeholders and community members who would like to be
involved or participate in an engagement process.
Ensure that contact details are kept up to date throughout the project.
Detail how and when each stakeholder group will receive feedback during the project and after
completion.
Ensure that feedback is accessible to all stakeholders.
Keep contacts informed of key project stages and send details of any relevant upcoming
engagement activities or details of Council reports for comment.
Ensure the privacy and confidentiality of individuals are maintained at all times.

When reporting on the final outcomes of the project:




Define how the final outcomes will be documented and circulated.
Provide feedback to participants on how their information was considered in the development of
the final outcomes.
Where appropriate, ensure project outcomes are reported on Council’s website and through other
mediums.

To ensure that Council’s Community Engagement process continue to be effective and relevant for the
local communities, it is important to evaluate each session.
For all major projects, or those identified as having a Level 3 or Level 2 (where relevant) impact, a
summary evaluation should be prepared on the community engagement undertaken. This summary
should include information concerning the project, the community engagement process and the key
outcomes. Once completed, this evaluation should be provided to Manex to inform future engagement
activities of the Council.
The summary evaluation should also be made accessible to the community, particularly those who
participated in the community engagement activities, via Council’s website and other mediums as
appropriate. An evaluation template has been developed for the use of Council staff involved in
community engagement activities which directly involve the public at the Consult, Involve and
Collaborate levels as is included as Attachment C.
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Scheduled
for

Objective

Key Engagement Activities

Participants

Day & Date

What are you wanting to
achieve through this
process. What are the
outcomes.
Who needs
to be
included

Equipment such
as, room,
projector,
seating and
refreshments

Draft strategic
priorities

Summary of
existing priorities

Eg.:
Existing
documents

Resources
Required
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The following rows are examples of how the engagement plan would look once completed

Eg. Joint
Council
Working Group
Charrette

The row below is an explanation of how to complete this Engagement Plan

Activity

Table 1.

Is it:
Inform
Consult
Involve
Collaborate
Empower

IAP2
Spectrum
Level of
Participation

What are the steps Council
needs to take to ensure the
activity occurs and is
successful.

Council Responsibilities

How do we get the
stakeholders in the room?
Eg. Invitation only, public
advertisement, direct
contact, self-registration
via website, phone in and
register

Communications
Required

The below table outlines the key activities which will be used during the engagement process. The Engagement Plan template can be located in the
Templates Folder on the shared drive. For advice on what engagement activities could be utilized, please contact (STAFF ROLE TO BE ADDED ONCE
STRUCTURE IS FINALISED).

Engagement Plan for EXAMPLE Project

Attachment A - Engagement Plan for XYZ Project

Murrumbidgee Council – Community Engagement Framework

Community
Workshops

Community
Survey

To present the draft
strategic priorities and
obtain feedback.

To identify the
community’s aspirations
for the region and
identify any concerns or
priorities.

21 – 29
November

Live for 3
weeks

To get broad input on
the regional SCP,
identify key areas of
interest and concern,
and to obtain feedback
about the proposed
strategic priorities

Go live by 14
November

Community
members and
invited
representatives
and key
stakeholders

Self-referred
public

Murrumbidgee Council – Community Engagement Framework
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Engagement
resources and
materials for
active
participation

Rooms for each
of the 9 venues
and dates/times,
projector,
seating, and
refreshments

Survey Monkey
Provide set link

Involve/
Collaborate

Consult

Social media updates

Link/Page on website

Promotion of the community
meetings through usual
Council channels

Direct communications via
email with key stakeholders to
promote participation

Social media updates

Link/Page on website

Promotion of survey through
usual Council channels

Promotional materials and
flyers/posters at key locations
across the region promoting
the workshops

Information on dates, times,
and locations available on
Council websites

Advertising – traditional / social
media

Media Release/s (if desired)

Promotional materials and
flyers/posters at key locations
across the region promoting
the survey

Link present on Council
websites when go live

Advertising – traditional / social
media

Media Release/s (if desired)

Name
Contact Phone
Email
Address

Name
Contact Phone
Email
Address

Name
Contact Phone
Email
Address

Name
Contact Phone
Email
Address

Attachment B – Attendance Record

Murrumbidgee Council – Community Engagement Framework
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Attendance record

Name
Contact Phone
Email
Address

Name
Contact Phone
Email
Address

Name
Contact Phone
Email
Address

Name
Contact Phone
Email
Address

Murrumbidgee Council – Community Engagement Framework
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Engagement Tools
Attachment C – Engagement Evaluation Forms

Activity
evaluation (internal)
Form to be completed by Murrumbidgee Council staff
Planned

Actual

Description of activity
Objectives of activity
Stakeholders Engaged
Number of people reached
Timing
Budget and Staff
(Include other measures if required)
Overall, how well did this activity meet the intended objectives? (Rank on a scale of 1 to 5, with
1 = Perfectly and 5 = Not well)
1

2

3

4

5

Comments

Suggestions for the future
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Engagement Tools

Activity
evaluation (external)
Form to be completed by Activity Participants
Description of activity – what was
the event?
Where and when was it held?
Objectives of activity – what did
you expect to see come from the
activity?

 No

Number of people – should others
have been involved in this activity?
If so, please list

If no, please suggest alternatives:

 Yes

Was the timing of the event
suitable/appropriate?

 No
If no, please suggest alternatives:

 Yes

Venue – were you comfortable in
this environment?

Overall, how well did this activity meet your expectations? (Rank on a scale of 1 to 5, with
1 = Perfectly and 5 = Not well)
1

2

3

4

5

Comments

Suggestions for the future
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Engagement Tools
Attachment D – Engagement Tools
Tool: Listing negotiable and non-negotiable items

Non-negotiable

Negotiable

Legislative requirements
Budget
Community safety e.g. the need to
restrict development in flood prone
areas.
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Interaction
type

e.g. Meeting,
phone call,
email

Date

When the
interaction
took place

Who initiated
the interaction?
Stakeholder or
project team

In/Out

Project
officer

Stakeholder
group the
stakeholder is
part of. e.g.
Community
representative
group, industry
and business,
environmental
representative
group

Stakeholder
Group
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Project team
member
responsible for
the interaction

Tool: Example record of stakeholder engagement register

Stakeholder
Stakeholder
name and
contact details
including email
address, postal
address and
phone contact
if possible

A summary
of the
interaction,
issues and
topics raised
(positive and
negative)

Stakeholder
comments/
issues

What level of information do stakeholders need to make an informed decision about the planning or development project?
What level of information are stakeholders likely to seek?
Will all stakeholder contributions influence the project equally?
Is a Councillor available to assist with the community engagement process?
Will everyone interested in, or potentially impacted by, the project have an opportunity to become involved?
Have efforts been made to include under-represented community groups in all community engagement processes (e.g. younger people, older
people, people with disabilities, Aboriginal and Torres Strait Islander people, and people from culturally and linguistically diverse backgrounds)?
 Are there any anticipated barriers preventing stakeholder participation such as physical, communication, economic, language, cultural and
social barriers?








Tool: Checklist for identifying stakeholder needs

Engagement Tools

List any followup actions
required

Actions

Resident/Ratepayer,
Business/Industry,
Business Group,
School,
NGO/Community
group, Govt Local,
Govt State, Govt
Federal,
Aboriginal/Indigenous,
CALD, Sporting,
Cultural

Govt Local

Eg. Murrumbidgee
Council

Organisation
Type

Including details of
specific groups or
individuals

Stakeholders/
Groups

Tool: Example of Stakeholder Register

Engagement Tools

Craig Moffitt

Identity of
individual
responsible for
communicating
with the specific
Stakeholder
Group

Key Contact
Name

1300 676
243

Best
contact
phone
numbers

Phone
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mail@murrumbidgee.
nsw.gov.au

Best contact email for
Stakeholder Group

Email or
website

PO Box 5,
Darlington
Point, NSW,
2706

Best address for
written
correspondence

Address

Community,
Environment,
Economy,
Civic
Leadership,
Infrastructure

Community,
Environment,
Economy,
Civic
Leadership,
Infrastructure
- (Include all
relevant
areas)

Areas of
Interest

Coleambally,
Darlington Point,
Jerilderie

Coleambally,
Darlington Point,
Jerilderie (Include all
relevant
communities)

Community

High

Include level of
Interest and
Influence – either
High/Low

Engagement
Level

Niche, timely, or local issues
dominate engagement activity
forums (e.g. participants use the
community sessions to raise
specific issues with their local
government representatives)

An accessible online survey to encourage feedback from all residents regardless of location.

Concern that some communities’
concerns and aspirations will
dominate the plan
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Presence of a Council officer at each of the face to face workshops to provide support on these issues (to
be discussed before or after the scheduled workshop).

Experienced facilitation of workshops.

Engagement staff to be kept abreast of current issues that may be raised and Councils’ stance on them.

Clearly and widely communicate purpose of engagement.

Workshops in a range of locations, not only in administrative centres, to encourage regional residents’
participation.

A specific question in the survey to gauge this concern.

Strategies to mitigate or avoid risk

Potential Risk

Project Engagement Strategy Risk Identification

The engagement process is overall a set of low risk engagement activities, as it is developing an aspirational plan, rather than engagement over a
highly contentious issue. Nevertheless, risks need to be considered as any engagement activities have risks that require management, if not
avoidance.

Tool: Risk Management

Engagement Tools

Lack of community interest
in participation / low
participation

Engagement Tools
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Targeted invitations to key stakeholders and interested parties by Council.

materials. Maintain strong media relations.

Creative and innovative methods for engagement. Develop engaging fact sheets and promotional

Strong promotional activities with focus on key benefits and aspirational messaging.

Advertisements
(e.g. print, TV, radio
and digital)

Print materials
(e.g. brochures,
newsletters, fact sheets,
articles in newsletters or
rates notices)

Most newspapers and radio stations have a
community events or public service
announcement section which can be used to
inform the public of your events and activities.
Advertisements can also be placed in specific
areas of interest (e.g. early general news, sports,
business section) and online platforms to
capture interest.















A way to provide information on specific
issue or initiative to a selected audience.
A way to reach a broad audience within the
community.
Needs to have basic information on aspects
of the project.
Need a distribution method to get to the right
people (and translated for particular groups).
Needs to be written clearly and concisely
with illustrations or infographics where
possible.
Needs a clear call to action for the community
to get involved.



Detail

Level of participation





Inform

Activity

Consult

Tool: Engagement activity options
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Involve

Engagement Tools

Collaborate


















Fast.
Efficient.
Wide-reaching.
Opportunity to positively position planning
projects using local government key
messages.
Can contain a clear call to action to get
involved in planning project.

This method creates interest within the
public.
Good for broad awareness and for
activating interest quickly.
Can be tailored to specifically address the
needs of particular groups.
Some groups, such as older people,
prefer to receive their information via
traditional hard copy methods.
Opportunity for planners and other
technical staff to provide information
about planning directly to the intended
audience.

Benefits












Expensive.
Hard to target or to monitor
effectiveness given the media diversity
within the region (Victorian/NSW border
issues).
Can miss key minority groups.

Expensive to produce.
Hard to target or to monitor
effectiveness.
Can miss key minority groups.
Need to use plain language and simple
graphics to explain planning concepts
otherwise audience may not read the
material.

Considerations

Information hotline

Email feedback

Websites

Media releases

Engagement Tools

To be used to provide accessible, clear and
appropriate information cost-effectively to a
broad cross-section of stakeholders.

Email feedback can be an easy way to obtain
ideas from the public on an issue or a range of
issues.
It can be used with an existing website with a
feedback system.

1800 number that only cost the caller a local call.



















Media releases need to be structured with
simple and clear messages.
Can be used to disseminate information
to the community quickly.
Find a newsworthy angle for your story and be
concise when sending story ideas to an editor or
reporter.
Highlight elements of your project that will
provide good visuals for digital and television and
good picture opportunities for print publications.
Even if a reporter doesn’t attend an event you
have arranged, you still have an opportunity to
get coverage after the event by supplying the
media organisation with any pictures or visual
collateral collected on the day.
Always provide the news organisation with
written materials (e.g. news release) to ensure
correct facts, names and dates for your story.
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Creates a single point of contact for
enquiries and requests for information.
Allows community members to speak
directly to a planner about their concerns
and questions.






It is quicker than most forms of
participation and may be attractive to
those with little time.
Allows people to ask their specific
planning-related questions, and,
potentially, have them answered. This may
help to build knowledge about planning
concepts with some community members.

Can provide a link to any online surveys.
Can provide lots of targeted
information about planning concepts
and planning projects cost- effectively.
Can allow community members to ask
questions and receive answers that are
accessible to all.
Easy to control the messages being sent
out.

Relatively cost effective.
Opportunity to position planning
projects using local government key
messages.













Activation required to generate interest.





Emails received must be tracked
carefully to make sure that they
are acknowledged, and, where this
commitment has been given,
responded to.
A community member may believe
that an email is a properly made
submission, when it may not be.

Maintenance and resource
requirements to review and refresh
content, and to monitor and respond
to community comments.
Opportunity is lost if materials are
not presented in plain language
and using simple graphics.

Relies on the news cycle for the day
of the event and the news value of
the project.









One-on-one interviews

Telephone survey/polls

Public meetings

Engagement Tools





Involves one person that is tasked with
posing a standard set of questions to
individuals.
Data gathered needs to be carefully analysed
and reported to provide an accurate
representation of public opinion.

Technique used to obtain structured
responses on specific issues to obtain
quantitative measurable results.








Important to have a strong chairperson who can
make the meeting flow properly.
Everyone needs to have a chance to speak.
Based on a central theme and participants
agree on issues that are important.
Record each discussion and provide a way the
participants can access them at the end of the
event.
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Good way to quickly assess the
current awareness of, and attitude
towards, planning issues.
A simple vote on a topic will give an
indication of the level of local awareness
and support.
Opportunity to capture the views of
community members that may not
actively engage in a planning process or
attend public displays or meetings.
Provides input from a cross-section of the
community, which can be randomly
selected and provide a statistically valid
sample.
Higher response rate than mailed
surveys, as participants are recruited
and researchers continue until they
have achieved their sample size.
Provides important qualitative
information about community
perceptions of planning projects, or
observations about their local
community, at a level of detail that can
be difficult to obtain with any other
method.
Good way of raising community
understanding about planning
concepts.
Good way of finding and recruiting
other community members who may
be able to help with other engagement
techniques.
Opportunity for in-depth information
exchange in a non-threatening forum.























Offers the community the opportunity
to attend and have their opinion heard
in the one place at the one time.
Allows for the most important issues to
be raised and gives people whom these
issues are most relevant, the opportunity
to discuss.
Can enable community members to share
issues and ‘move on’.

















More labour intensive, depending
on the number of community
members being interviewed.
Expensive.

More expensive to deliver, and more
labour intensive than mailed surveys.

Difficult to get a nuanced
understanding from a single meeting.
Challenging for quieter community
members.
Tendency to focus on the ‘squeaky
wheels’ and those that are confident
enough to speak in front of a large
group.
Potential for a mob mentality to form,
which may vocally refute factual
planning information that is being
offered.

Technique used to generate discussion and
insights on aspects of the project from a known
group of stakeholders.
Need to set a clear agenda and a facilitator
who can keep the group on track.

Set up interactive displays at a booth.
Could use methods such as stickers, comment
cards, graffiti walls as a way to obtain feedback.








Use local venue as a drop in centre. A wellknown location such as a library or senior
centre or local primary school.
Run over at least one whole day and
evening to enable different people to
access the event.
People should be able to choose which parts
of the event they would like to participate in.
Create fun element (games) for children to
attract families.
To be used when you need to present ideas or
plans to a broad cross-section of stakeholders
in an area and obtain responses in an informal
way.



Community events
(event created for project
or attend an existing
community event, eg.
Spring Festival, Jerilderie
Races, Taste Coly)

Small group meetings







Public displays (site displays
or in
community spaces that

attract a lot of pedestrians)

Engagement Tools
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Allows people to make comments
and give feedback on planning
information or options presented to
them through display material.
Useful technique for involving people
who are not used to being consulted on
their views.
Useful technique for involving people who
may be less confident about expressing
their views.
Provide a link between organisations and
local people and encourage long-term
involvement by the community.
Opportunity to use more engaging
tools (e.g. games and video booths) to
discuss planning concepts.
Opportunity to take a planning project to
an event where community members
gather.
Opportunity to use non-planning related
activities to encourage people to attend
an event where a planning project will be
discussed (e.g. live music, children’s
entertainers, food trucks).

Allows community members to
discuss their concerns about
planning projects with local
government planners.
Allows community members to gather
information about planning projects and
processes, and share their views about
these projects.
A wider cross section of community
members are able to attend, as people
can attend at a time suitable to them and
they stay for as long as they wish.
Opportunity to share accurate
information, via display materials, about
planning concepts, and the planning
process and projects.
Opportunity for planners to have a more
detailed conversation about planning
concepts, processes, and projects with
interested community members.
Provides an opportunity to meet with
community groups that support people
with disabilities, older people, younger
people and Indigenous people.










Activation required to generate
interest in attending the event.

May need to reimburse group
members for travel and offer meals if
the workshop lasts longer than 2
hours.
Not a broad sample to draw data from.

Potential for lack of clarity in purpose.
Requires intensive staff resources.
Timing needs to be considered given the
geographic dislocation of communities.

Steering groups

Charrettes

Engagement Tools

A steering group is usually made up of high-level
stakeholders or experts who provide guidance
on key issues. Usually not representative of the
broader demographic, rather a panel of experts
who guide decision-making.
Make clear to members what their likely
responsibilities and time commitments will be.
Rotate the responsibility for chairing each
meeting to engender a sense of ownership.
Include external representatives to allow
different perspectives and a wider
experience base.
Set performance indicators for the group as well
as the project.
Ensure clarity of both individual and group roles.
Produce minutes that include clear action lists.
Create time for debate of the issues in the
meeting.
Issue papers at least a week before meetings to
allow the members sufficient preparation time.































A charrette is a multi-disciplinary design
workshop held over 3-4 days, involving
stakeholders, the project team, planning and
design professionals, technical experts and
sometimes community members. Participants
work in small groups, each containing a technical
expert, to develop constraints, opportunities and
solutions.
Identify the problem or opportunity.
Select suitable cross-disciplinary teams.
Select an Expert Panel who can help review
output at the end of the process.
Brief teams on the charrette process, which aims
at delivering feasible and creative solutions
within a short period of time.
Plan for a workshop that provides sufficient time
for the designers/planners to work.
Encourage break-out groups to join the larger
group regularly to present ideas and
approaches.
Record ideas using on-site graphic recording in
a format that can easily be compiled in a
report, utilise technology such as GIS mapping
tools.
At the conclusion of the charrette, allow each
team to present its proposed solution to a large
audience of the public, planning professionals,
and business and civic leaders.
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The purpose of a steering group can
vary greatly from members
providing their own feedback or
ideas about planning processes, to
members acting as a conduit
between the broader community
and organisation.
Stakeholder-led decision-making and
input over time, depending on the terms
of reference of the group.

Broad consensus of stakeholders and
community representatives in a short
period of time.
Opportunity to build an understanding
of design processes if community
members are able to observe charrette
process.









Defining demographic relevance can be
challenging.
Consider the power dynamic carefully
and whether all parties are
adequately represented.

Resource heavy but an effective
method for working through
complex problems relatively quickly.
Lead time is critical for planning,
although event may be short, lead up
is resource intensive and is on
average six to eight weeks.

Citizens panels
(Face-to-face and online)

Community Reference
Groups (CRG)

Engagement Tools

Large numbers of people who are selected to be
representative of the population and be a part
of a panel that deliberates on a range of issues
over a set period of time. Surveys are
distributed during the time to understand
community attitudes, feedback, issues and
behaviour. Can track changes as well.
Establish the objective for setting up citizen
panels and corresponding reference framework.
Ask: What is the logic of deliberation, what
are the limits?
Brief participants on the rules of the proceedings.
Provide experts to the panel.
Engage independent moderator(s) to
assist the process of deliberation.
At the agreed time, arrange a presentation
from the panel.
Publish the report and recommendations.
If the recommendations of the citizen panel
are not followed up, publish the reasons for
not following up (this would normally be done
by the commissioning body).























A structured group of stakeholder and
community representatives that meet
regularly and operate under terms of
reference.
Broad-based recruitment. Advertise and
promote extensively to encourage a broad
cross-section of representation.
Set clear parameters on the make-up of the
group (stakeholder groups, citizen
participation).
Have clear terms of reference incorporating
purpose and goals, voting behaviours
(incorporating what is a quorum) and
dissolution of the group.
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If the process of recruitment is rigorous,
citizen’s panels can be an effective
method for securing input from a
representative sample of community
members over time.
Provides the opportunity for community
members to begin to understand planning
concepts and the planning process.

The purpose of a CRG can vary greatly
from members providing their own
feedback or idea about a planning
project, to members acting as a conduit
between the broader community and
organisation.
Stakeholder-led decision-making and
input over time, depending on the terms
of reference agreed with local
government.









Expectation of level of
decision-making with a
deliberative process.
Can be expensive and resource
intensive to manage both
recruitment and management time.

A relatively slow-paced decisionmaking process, governed by
terms of reference.
Can be good for broad consensus,
not necessarily demographically
representative.



Social media (Facebook,
Twitter, Instagram,
Snapchat)

To create a mobile platform to engage
audiences who are unlikely to attend traditional
engagement events, and to reach younger or
more mobile audiences.
To provide content in a way that aligns
with how communities are accessing
information.
Can be a good way to engage people who are
time poor.
Requires both a good idea and sound
execution planning.
Provide a clear brief with your intended purpose
– i.e. is it to provide detailed technical details, to
support the overall visuals?
Ensure you provide clear timelines and
expectations and have any technical data readily
available to ensure accuracy of representation.

Facebook:
 posts should be short, sharp and pose
questions to increase interaction
 posts with video content received the greatest
number of interactions from Facebook users.
Twitter:
 open access
 140 character limit
 requires you to build a following first
 develop a policy for information sharing – the
what and the how
 requires a memorable
hashtag. Instagram:
 Instagrammers ‘Like’ 1.6 billion updates per day
 Sunday gets the highest interaction levels
 peak time in Australia/New Zealand is 8 pm
midweek and 5 pm weekends
 requires a memorable hashtag
 good for a younger population. Instagram
has a younger skew – 37 per cent 18-29 year
olds; 18 percent 30-49, 50+ just seven
percent.12







Mobile apps

(Designed specifically to get
the community involved in
planning processes.)


Engagement Tools
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Can provide interactive content.
Can incorporate virtual reality or
immersive elements to enable the
community to see locations in 360
degrees.
Can gather live data.
Mobile usage is at an all-time high.
It’s a cost-effective way to engage
people where they are.

Facebook:
 usage levels are quite high
 good for overcoming geographic constraints
 relatively easy to create and share
information about a project
 ability to moderate and/or remove
comments quickly
 community will often self-moderate
negative comments.
Twitter:
 good for raising awareness about
project and planning concepts
 good for media attention and driving
traffic to a website
 opportunity to leverage planners with
large twitter following by asking them to
post information about the project or
planning concepts.
Instagram:
 provides visual content, and allows
community members to upload images
relevant to the planning process and
project
 gives a face to a project
 informal style.








Resources to develop content.
Time to allow for approvals and
uploading of apps to Apple and
GooglePlay.
A degree of technological comfort is
required to use apps.
This type of technology may not be
appropriate for particular
comments.
Expensive in relation to existing
Council resources.

Facebook:
 lack of control and anonymity is a
challenge
 requires participants to have a Facebook
account
 not always available on corporate
or government domains
 establish moderation rules
addressing content and etiquette
 monitoring can be
labour intensive. Twitter:
 not good for deliberation
 need to build a following
 monitoring can be
labour intensive.
Instagram:
 very informal
 difficult to explain technical concepts
 may need a substantial
financial investment to
maintain visual elements.










Online polling

Hard copy surveys/
questionnaires

Online survey tools such as
Survey Monkey

Digital video
e.g. YouTube

Engagement Tools

A quick and effective way to get a
snapshot of community sentiment.
Pre-prepare questions.
Consider your promotion – how will the
community know about it?

Standard set of open and/or closed questions to a
wide range of people.
Conducted through face-to-face interviews,
self- completion written forms, over the
phone, or electronically via the internet or
email.
Technique used to obtain structured
responses on specific issues and to obtain
quantitative and/or qualitative results.

A quick and effective way to get a
snapshot of community sentiment.
Pre-prepare questions.























Increasing proportion of internet traffic is going
digital video.
Beware of humour and ensure it is appropriate
to your topic.
Keep the videos short and simple.
Be aware of the lack of control in relation to
comments and have a plan in place to manage it
(YouTube).
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Popular method of collecting point-intime qualitative and quantitative
information from a population.
Good way to find out opinions of local
people on a particular planning topic in a
structured way that can be extensively
analysed.
Good way to inform people about the
project.
Good way to reach a large number of
people and involve those who may not be
in a position to engage in other ways.
Input from those who may not attend
a public meeting.
Provides a mechanism for extending a
mailing list.
Provides a cross section of the
community not only activists.
Good for fast data and community
sentiment in relation to emergent
planning issues.
Quantitative data.
Relatively cost effective.























Good for fast data and community
sentiment in relation to emergent
planning issues.
Quantitative data.
Relatively cost effective.

Provides visual content.
Great for virtual site tours.
Good for helping to explain complex
planning issues using visual content.
Gives a face to a project.




























No complexity of data.
No opportunity to interrogate data in
more detail.

Response rate can be low.
To get statistically valid results, can be
labour intensive and expensive.
Level of detail may be limited.
Less effective in obtaining
responses to complex issues.
Effective analysis of data can be
labour intensive and requires a highlevel of expertise.

No complexity of data.
No opportunity to interrogate data in
more detail.

Technology constraints: speed of access.
Informal style.
Lack of control over comments
(YouTube).

Utilising existing drawings to create virtual flythroughs and/or augmented reality to give a
clear picture of proposed visual amenities of a
project.
With technology costs coming down this can
be an effective method for providing visuals.
Look for a technology provider with
experience in property and planning.
Provide a clear brief with your intended purpose.
For example, is it to provide technical details to
support the overall visuals?
Ensure you provide clear timelines and
expectations and have any technical data readily
available to ensure accuracy of representation.











Gamification is the use of game-thinking and
game mechanics in a non-game context to
engage users in solving problems.



Recruitment is critical.
Consider the rules of the forum.
Transparency with moderation guidelines.
Consider the pros and cons of an open or closed
forum
– i.e. if participants need to formally register.




































Direct mail

Banners, posters and signs

Blogs

Community radio

Market research

Polling during community events













Deliberative polling (including online)

Conversation toolkits

Information sessions

Face-to-face meetings with individuals

Telephone contact

Written submissions
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Other engagement options which could be considered and included as part of a strategic engagement process.

Augmented reality

Gamification

Online deliberative forums

Engagement Tools

A cost effective method for
demonstrating what a project will look
like on the ground.

Can provide a fun way to encourage
community participation and greater
community understanding of planning
concepts.

Site tours

Focus groups

World Cafe

Online workshops

Community workshops

Public Art Session

Joint Advisory Committees

Expert Reference Group

Requires detailed computer-aided
design drawings to be meaningful.
Needs to work in conjunction with
other methods to capture data.
Quality of finished product can vary
greatly.

Is it appropriate to your engagement
purpose?
Will the concept or idea be
compelling enough for people to
play it?

Can be expensive, consider if you
require all of the functionality on
offer.
What data do you require and in what
format?
What are the technical requirements
in relation to your existing website?
How will you manage moderation?
Will registration impact your
engagement process?
Will it deliver value for money?
Do you need visuals?
How technologically savvy do you need
to be to use it?



Online discussion forum

Tactical urbanism (or experiential
 engagement)
Community summit



























Useful in explaining planning concepts

which participants have a chance to
explore in their own time.
Great potential for detailed qualitative data. 
Licensing agreements can reduce costs.

Access community networks
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MURRUMBIDGEE COUNCIL
Communication Strategy
Communication Principles
Communicating effectively is an important element of Council operations. Ensuring that the right
messages get to those who need to hear it within a timely fashion is a key component of any
Communications Strategy. As such, the following principles will apply to all Murrumbidgee Council
communications:







Our communication is planned and pro-active
Our messages are clear, concise and easy to understand
We provide our community with an opportunity to express their views and have input into
our strategies
Our internal communications are open and engender trust amongst employees
We maximise communication effectiveness by using the most appropriate communication
channel
We evaluate the effectiveness of our internal and external communications on an ongoing
basis

Key Messages
When Council communicates to the public it is to cover any one of three areas:
 We are taking a role of leadership (and letting you know what we’re going to do about a
certain situation)
 Meeting our commitments (we said we would do this and now we’re reporting back to you)
 We are inviting you, the community to participate in some way
Community and Stakeholder involvement is essential to achieving the outcome of a better informed
community, a staff which is actively involved in the change process and two-way communication
which is enhanced and encouraged.
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External






Our focus is providing residents with real value for money.
We will build community partnerships to deliver the best possible outcomes
What Murrumbidgee Council does today shapes our community’s long term future
We listen to our community – they have a real role to play in shaping their local government
We rely on our community to help us focus on what is important to ensure we do first things
first.

Internal







All Murrumbidgee Council employees are valued, respected and accountable for their
performance.
We are committed to listening, learning and responding to staff
Council leaders are visible and accessible.
Conversations with staff are a priority
We encourage, acknowledge and celebrate success
We place a high value on trust in the organisation

Key Stakeholders
To assist in determining which method of communication is best implemented, it is
important to take the following steps:
 Identify all groups and individuals who may be affected by this change
 Assess the level of impact this change will have on each group and individual
 Develop/select a two-way communication process
 A consultation process has been included
 Determine the key messages that need to be delivered and how they will be delivered
It is important to remember that not all methods of communication will effectively get the right
message to the right people, which is why it is often preferable to utilise a number of mechanisms.

Consultation with the Community
The level of community consultation should correspond to the potential level of community impact or
concern, and should be tailored to the nature, complexity and impact of the issue, plan or policy.
Community consultation may range from
1. Exchange of discreet information between individuals or stakeholders.
2. Dissemination of information across the wider community
3. Obtaining general community feedback and information
4. Interrogating, engaging or partnering the community.
These levels of consultation form a spectrum of community involvement from providing information
through to actively involving the community in Murrumbidgee Council’s decision-making.
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Consultation with Staff
Consultation is the best means of getting staff on-board with the change. This will allow them the
opportunity to understand the new vision of the Council and where it is going, and it will allow staff
to have their say.
To ensure consultation is effective, all staff that will be affected by the change will be provided with
an explanation of the proposed change and provided with a copy of the issues paper (once it has
been agreed to by Manex).
Consultation can take place with an individual staff member, or group of staff and, where they so
choose, representative(s). Depending on the circumstances of each case a range of methods of
consultation may be pursued, such as:
 Forming a Working Party to examine the proposed changes and make
recommendations on them, especially where staff may not have been involved in the
initial planning phase. Where a working party is formed, a timetable for its discussions
will be provided
 Personal meetings with possibly affected staff, and, where they so
choose, their representatives

Communication Planning
Good communication is not an accident. There are seven universal truths which underpin good
communication. These are the guiding principles against which our communications will be
evaluated:
1. Communication must, in general, be planned,
2. Opportunistic media should focus on social media platforms eg. Facebook, Twitter, Instagram
and utilise images, videos etc at local events.
3. Messages should be clear and concise – which means short catchy posts with links back to
Council’s website.
4. Communication is a two-way responsibility – this allows for Council to not only get the
message out but receive ongoing input from the community to provide feedback.
5. There must be opportunity for feedback,
6. Communication must be open and transparent,
7. Channels of communication must be appropriate to the recipient(s) – to this end, Council
will ask the community how it wishes to receive regular and ad hoc information.
8. Communication needs to be monitored and evaluated.
9. Over-communication is preferable to under-communication and repeat messages are
acceptable.
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Communications Plan Overview
Purpose
Media
Relations/Publicity

Reasoning










Media engagement is
planned wherever possible
Acknowledge the value of
the media as a means of
communicating with our key
stakeholders
Strengthen our relationship
with the media, dealing with
them in an open, honest
and pro-active manner
Deliver clear, consistent
messages to our
stakeholders
Ensure both Murrumbidgee
Council and media
representatives have a clear
understanding of
appropriate communication
channels and procedures
Provide a briefing sheet
with background and key
points

Process & Responsibilities









Community
Engagement






Ensure statutory obligations
are met
Ensure those affected by
Council decision have the
opportunity to be involved
in the decision making
process
Ensure community is
provided with the
information it requires to
participate in a meaningful
way








Mayor and General Manager
actively work on building strong,
professional and effective
relationship with media at all
levels, including newspapers,
television and radio - think first,
“Would people want to know
about this? Should people know
about this?”
Media releases are distributed on
a regular basis, highlighting
achievements of council –
Releases should be sent when the
answer to the questions above is
“yes”
Staff responsible for
communication to pro-actively
identify positive publicity
opportunities and prompt work
units and Manex
The General Manager and Mayor
are well briefed to be Council
spokespeople on issues
Media database covers all
mediums and is continually
updated
Know the project
Map the stakeholders
Define the issues
Find the right type of
engagement to fit the
project/issue/event – ensure
activity is time & venue
appropriate for target audience.
Develop a community
engagement plan
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Communications Plan Overview
Purpose
Internal
Communications

Reasoning






Ensure staff are wellinformed about the changes
in their workplace
Encourage the use of clear,
concise and easy to
understand language
throughout the organisation
Build understanding,
commitment and loyalty
among staff
A common sense of purpose
is engendered through
keeping people informed

Process & Responsibilities











New Council documents are
written in clear, easy to
understand language. Training is
provided where appropriate
Ensure all staff are able to hear
about their workplace in their
workplace before they read it in
the newspaper or on social media
Put communications and key
messages on Manex agenda – this
will ensure that decisions made at
a Manex level are appropriately
communicated to staff.
Work with Manex to actively
identify successes and
acknowledgements
Ensure key messages are
communicated throughout the
organisation
Expand Intranet for effective use
as an internal communications
tool
Deliver better communication
results for outdoor staff. For
example, attaching important
internal emails to payslips, key
messages information sheets to
be read at weekly toolbox talks.
Alternatively, develop and SMS
system to advise all staff when
critical communication has been
issued and/or place printed
information in work vehicles, staff
pigeon-holes, notice boards, signon points.
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Communications Plan Overview
Purpose
Community
Engagement

Reasoning


Ensure statutory obligations
are met
Ensure those affected by
Council decision have the
opportunity to be involved in
the decision making process
Ensure community is
provided with the information
it requires to participate in a
meaningful way
Ensure Council’s website
reflects the organisation and
provides regularly updated
information
Ensure Council’s website has
update contact details





Website





Process & Responsibilities












Social Media






Media engagement is
planned wherever possible
Deliver clear, consistent
messages to our
stakeholders
Provides a forum for
engaging the community in
on relevant issues
Increase access to
information external to
Murrumbidgee Council.






Know the project
Map the stakeholders
Define the issues
Find the right type of engagement
to fit the project/issue/event –
ensure activity is time & venue
appropriate for target audience.
Develop a community engagement
plan
Designate clear areas of
responsibility regarding technical
and visual aspects of website
administration
Develop overall visual design of
website homepage
Prepare website style guidelines
Incorporate linkages to Council’s
social networking/engagement tools
Staff responsible for communication
to pro-actively identify positive
publicity opportunities and prompt
work units and Manex
Links to media releases are
distributed on a regular basis.
Promote positive outcomes for the
community
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Communications Plan Overview
Purpose
Advertising

Reasoning





Inform community about
Council’s decisions, events and
operations
Invite public engagement on
relevant issues
Use advertising to broaden the
appeal of Council’s brand
Ensure all advertising adheres
to Council’s corporate branding
standards

Process & Responsibilities






Ensure all advertising conforms to
Council’s consistent style and
standards
Encourage the use of clear, easyto-understand language where
possible. Edit unwieldy language
where appropriate
Seek advertising opportunities for
Council that offer strategic value
Utilise online methods i.e.,
webpage, Facebook to promote
Council activities
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How Murrumbidgee Council will communicate
Please note – Murrumbidgee Council’s delegated media spokespersons are
the Mayor and General Manager
Method- (what
channel will Council
use?)

When will this
be employed?

Why will this method be
used?

Who will be the
audience?

Council meetings

Monthly

Internal & External

Annual Report

Annually

Council/Community
Strategic Plan
Website – also Home
Page Feature and
Home Page
Introduction

4-yearly with
annual review
Ongoing

To provide consistent,
approved content to the
public
It is a statutory
requirement and it is an
effective method by which
Council summarises its
activities for the year
Statutory requirement

Internal & External

Surveys and
evaluations
Customer Service –
counter enquiries and
phone calls

As required

Letters

As required

E-mail direct to
stakeholders

As required

This method is a
contemporary and effective
method of communication
that will become more
popular as the NBN is rolled
out.
Provides a means for
anonymous contributions
An essential (mandatory)
method by which Council
interacts with its
community and key
stakeholders
To be used for specific
project based activities eg.,
roadworks, capital
programs, events
To provide important and
sometimes complex
information on a regular
basis

Daily

Internal & External

Internal & External

Internal & External
Internal & External

Internal & External

Internal & External
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Method- (what channel
will Council use?)

When will this
be employed?

Why will this method
be used?

Who will be the
audience?

Phone

Ongoing

When information is
needed in a short space
of time and a two way
conversation will assist
in progressing the
matter

Internal &
External

Public Exhibition of
documents
Customer Service Centre
foyers for
displays/posters/brochures
What’s On

As required

Statutory requirement

As required

For community events
and non – serious
matters

Internal &
External
Internal &
External

Fact sheets for media,
councillor and staff
briefings developed into
handouts for resident
meetings
Statement of Vision and
Priorities

As required

Using the signature panel
on Council emails to
promote a matter/event

As required

Ongoing

Adopted 27 April,
2017

To get across an
important message and
remove ambiguity
“Council is in control of
the content”
To create a united
direction for the Council
and generate
community cohesion
through a shared vision
Cost effective and has
the potential to reach a
large audience

Internal &
External
Internal &
External

Internal &
External

Internal &
External
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EXTERNAL COMMUNICATION
Method- (what channel When will this
will Council use?)
be employed?
Direct contact between
Council and
residents/business etc

As required

Rate notice and booklet Quarterly
Public
As required
meetings/forums/events
Media releases

As required

Responding to media
requests

As required

Community newsletter

Monthly

Staff carrying out their
jobs and being
“observed” by the
community

Daily

Mail outs

As required

School newsletters

As required

Advertisements
Display area, posters,
brochures
Debtor accounts –
include message/flyer

As required
As required

Community Information
Register

To be developed

Direct letters from
Council database
State and Federal
member communication

As required

As required

As soon as
possible

Why will this method be
used?

Who will be
the audience?

It is an effective method of
communication which can be
adapted for the situation.
Often this method provides
written confirmation of agreed
actions or commitments.
Statutory requirement
This method allows effective
face to face forums and active
listening
To reach a broader cross
section of the community
To facilitate Council’s ability to
state a position on a matter
that the media are pursuing
Cost effective and reaches a
large audience
This method has the ability to
create confidence in the
community’s understanding of
work our staff do and also to
undermine the confidence
that the community may have
in staff
To provide important and
sometimes complex
information on a regular basis
eg., Levee Bank project
For community events and
non – serious matters
Statutory requirement
For community events and
non – serious matters
To create public awareness of
a change in policy or
promotion of events
An opportunity to create a
flow of information and allow
input into Council planning
and implementation processes
Cost effective and reaches a
large audience
To provide important and
sometimes complex
information on a regular basis

External

External
External

External
External

External
External

External

External
External
External
External

External

External
External
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INTERNAL COMMUNICATION
Method- (what
channel will
Council use?)

When will this be
employed?

Why will this method
be used?

Who will be the
audience?

Staff meetings

TBC

Internal

Toolbox Talks

Weekly/6 weekly

Department
meetings

TBC

Face-to-face with
staff

As required/ongoing

Regular ALL OF
staff gatherings

As required

Consultative
Committee

Bi-monthly

Staff Bulletin

Weekly/fortnightly

Direct messaging
to staff

As required

To provide important and
sometimes complex
information in an arena
that allows for the free
flow of information to and
from the organisation
To provide important and
sometimes complex
information in an arena
that allows for the free
flow of information to and
from the organisation
To provide important and
sometimes complex
information on a regular
basis
To provide important and
sometimes complex
information on a regular
basis
To provide important and
sometimes complex
information in an arena
that allows for the free
flow of information to and
from the organisation
To provide important and
sometimes complex
information on a regular
basis
To provide important and
sometimes complex
information on a regular
basis
To provide important and
sometimes complex
information on a regular
basis

Internal

Internal

Internal

Internal

Internal

Internal

Internal
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Potential Risks


Opposition from residents of former Shires eg. Residual feelings in relation to merger.



Councillors/Staff not aware of requirements/permissions around media coverage and
social media comments/posts.



Opposition/negative comments from residents due to lack of relevant and timely
information.



Staff hear more rumour than fact and act as ill-informed transmitters throughout the
community.



Council viewed as an “alternative” to traditional media advertising/promotion.

Risk Management
Potential Risk
Opposition from residents of
former Shires eg. Residual feelings
in relation to merger.

Mitigation options
Strong promotional activities with focus on key
benefits and aspirational messaging.
Creative and innovative methods for
communication – not just reliant upon
traditional media.
Develop relevant and engaging fact sheets and
promotional materials.
Maintain strong media relations.
Targeted information for key stakeholders and
interested parties by Councils.

Councillors/Staff not aware of
requirements/permissions around
media coverage and social media
comments/posts.

Opposition/negative comments
from residents due to lack of
relevant and timely information.

Staff hear more rumour than fact
and act as ill-informed
transmitters throughout the
community.

Council and Staff to be kept abreast of current issues.
This information will form the basis of Councils’ stance
on the matters.
Education process undertaken to inform Councillors
and Staff of media delegations within the
organisation.
Councillors and Staff to be informed of social media
obligations.
Communication and engagement is planned early wherever
possible.
Relevant and engaging information is provided within
Council’s communication mechanisms, ie web site,
community newsletter, Facebook etc.
Clearly and widely communicate key Council messages.
Implement the Internal Communications Action Plan.
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Council viewed as an “alternative”
to traditional media
advertising/promotion.

Set clear guidelines for what Council “promotes” on its
official communications platforms.

Communication Evaluation


Prepare a monthly publicity report analysing the positive, negative and neutral
media coverage of Council. Report to highlight the key issues as identified by the
community.



Prepare monthly Social Media report to highlight top posts, visitor comments and
engagement levels.



Media monitoring to be undertaken internally and utilizing the Department of
Premier and Cabinet clipping files (while available).



Weekly/fortnightly review to be undertaken of Web Page content for accuracy and
currency.
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WK1

WK2

WK3

WK4

WK1

WK2

WK3

WK4

WK1

WK2

WK3

WK4

WK1

WK2

WK3

WK4

Maitenance
Maitenance
Construction
Construction
Construction
Construction
Construction
Construction
Construction
Private Works

Coleambally

Darlington Point

Jerilderie

Coleambally

Darlington Point

Construction - Income

Saleyards
Truck Wash
Culvert Replacment North
Kerb& Gutter Replacment
Darlington Point Levee
Bus Shelter at Caltex S. Station Jerilderie
Roof over Washdown Jerilderie Depot
Darligton Point Depot Redevelopment
Darlington Point Office Extention

Sewer Pump Replacment

Sewer Treatement Ponds Landscaping

Operation & Maitenance

Dump Point

Sewer Pump Replacment

Outflow Pump Telementry

Treatment Ponds Fencing

Operation & Maitenance

Sewer Replacment

Sewer Well Pump Replacment

Operation & Maitenance

Upgrade Aeration Tank

Main Upgrade / Valves Replacment

Water Meters Replacement/Installation

Operation & Maitenance

Building Upgrades

Bore No.1 Replacemnt

New Water Tower & Treatement System

Mains Dead End Link Ups

Main Upgrade / Valves Replacment

Water Meters Replacement/Installation

Operation & Maitenance

Raw Water Meters

Water Mains Replacment

1 of 2
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ates as some
NOTES
of these works are in the early stages of planning and the work treatment/method has not yet been determined.

Other

Sewerage

Water

Urban
Streets

Local
Roads

30.06.18
30.04.18
30.06.18
30.06.18
31.05.18
31.05.18
31.05.18
31.12.17
30.06.18
30.06.18
30.06.18
30.06.18
30.06.18
30.06.18
30.06.18
30.06.18
30.06.18
30.06.18
30.06.18
30.09.2018
30.06.18

01.07.17
01.02.18
01.07.17
01.07.17
01.07.17
01.03.18
01.03.18
01.03.18
01.03.18
01.07.17

30.06.18
30.06.18
30.06.18
30.06.18
30.06.18
30.06.18
30.06.18
30.06.18
30.06.18
30.06.18
30.06.18
30.06.18
30.06.18
30.06.18

30.06.18
30.06.18
30.06.18
30.08.18

31.08.17
30.06.18
30.06.18
31.03.18
30.06.18
30.06.18
31.03.18
30.06.18
30.06.18
30.06.18
30.06.18

01.07.17
01.02.18
01.07.17
01.07.17
01.02.18
01.03.18
01.02.18
01.11.17
01.07.17
01.02.18
01.11.17

01.07.17
01.07.17
01.12.17
01.07.17
01.07.17
01.12.17
01.01.18
01.02.18
01.02.18
01.05.18
01.07.17
01.07.17
01.07.17
01.02.18

01.07.17
01.07.17
01.07.17
01.01.18

01.07.11
01.03.17
01.08.17
01.11.17
01.09.18
01.07.17
01.11.17
01.11.17
01.07.17
01.07.17
01.07.17

Operation & Maitenance

WK4

Jerilderie

WK3

Boyd Street Intersection

WK2

Maintenance

WK1

Construction

WK4

Maitenance

WK3

Footpath Replacement

WK2

Construction

WK1

Maintenance

WK4

Footpaths

WK3

Trees Maitenance

WK2

Maitenance

WK1

Gravel Resheeting

WK4

Unsealed Rural

WK3

Maintenance

WK2

Unsealed Rural

WK1

Reconstruction Programme

WK4

Sealed Rural

WK3

Bitumen Resealing

WK2

Target Finish
Date

Maintenance

WK1

Target Start
Date

Sealed Rural

WK4

Jun-18

Carrathool Bridge Approache
Reconstruction Programme
Gravel Resheeting
Resealing

WK3

May-18

Main Canal Road Resealing

WK2

Apr-18

Contributions
R2R
R2R
R2R
Sealed Rural

WK1

Mar-18

Fixing C. Roads

WK4

Feb-18

30.06.18
31.03.18
30.04.18

WK3

Jan-18

01.07.17
01.12.17
01.10.17

WK2

Dec-17

Maintenance
Bitumen Resealing
Repair Programme

WK1

Nov-18

P. Chudek

Repair/Block
Repair/Block
Repair/Block

WK4

Oct-17

Updated by:

Regional
Roads

WK3

Sep-17

1

30.06.18
30.06.18
30.06.18

WK2

Aug-17

Version No.:

01.07.17
01.07.17
01.07.17

WK1

Jul-17

17/10/2017

HWY
RMCC

Description of work

Last update on:

Routine Works - Newell/Kidman Hwy
Rutine Maitenance Coleambally
Rutine Maitenance Jerilderie

Program

Infrastructure And Environment

RMCC
RMCC
RMCC

Work Type

Department:

Murrumbidgee Council Works Program for 2017/18 Infrastructure Capital & Maitenance

Total Budget

Internal
Internal
Internal
Internal
Internal
Internal
Internal
Internal
Contractor
Internal

Contractor

Contractor

Internal

Internal

Contractor

Contractor

Contractor

Internal

Internal

Contractor

Internal

Contractor

Internal

Internal

Internal

Contractor

Contractor

Contractor

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Internal

Contractor

Internal

Internal
Internal
Contractor
Internal

Internal

Internal
Contractor
Internal

Internal
Internal
Internal

RESOURCES

DG
DG
SG
SG
SG
DG
DG
SG
SG
DG

SG

SG

SG

SG

SG

SG

SG

SG

DG

DG

DG

SG

SG

SG

SG

SG

SG

SG

SG

SG

DG

DG

DG

DG

DG

SG/DG

SG/DG

SG/DG

SG/DG

SG/DG

SG/DG

SG/DG

SG/DG

SG/DG

SG/DG

SG
SG/DG
SG/DG
SG/DG

GR

SG/DG
SG/DG
SG/DG

SG
SG
SG

Project
Supervision

$375,000.00
$323,000.00
$308,000.00

$522,000.00
$400,000.00
$539,000.00

$12,361,000.00

$22,000.00
$7,000.00
$80,000.00
$35,000.00
$1,515,000.00
$15,000.00
$40,000.00
$5,000.00
$400,000.00
$800,000.00

$146,000.00
$13,000.00
$30,000.00
$95,000.00
$60,000.00
$50,000.00
$15,000.00
$5,000.00
$41,000.00
$20,000.00
$5,000.00

$286,000.00
$20,000.00
$50,000.00
$102,000.00
$1,000.00
$50,000.00
$30,000.00
$800,000.00
$100,000.00
$50,000.00
$112,000.00
$1,000.00
$50,000.00
$20,000.00

$15,000.00
$20,000.00
$155,000.00
$250,000.00

$180,000.00
$1,000,000.00
$516,000.00
$420,000.00
$300,000.00
$429,000.00
$300,000.00
$412,000.00
$473,000.00
$308,000.00
$45,000.00

Budget
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